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Risk Assessment
Planning an event involves conducting an intense feasibility study to identify and access benefits and risks of an event. This ensures that the event runs smoothly by ensuring there is sufficient time to organize the event, the dates of the event do not clash with other events that may affect its success, support from the community and availability of required resources that is the equipments, labour, facilities and funding. It is important to also consider legal aspects of the event which are the permits, licensing for liquor and noise permits as well as impacts to the environment through traffic congestion, waste, noise and lighting.
However, regardless of preparations, risks are prone to take place. Potential risks that may arise in an event include;
Damage to facilities; sports are very emotional. When a team wins it is inevitable for them to show physical joy and vice versa for the losing team showing frustration. In this competitive environment, aggression may arise leading to brawls and harassment where rails may be broken, chairs unhooked and thrown around and aesthetics products destroyed. Whatever preparation measures one takes, these actions may be inevitable.
Financial losses; projected outcomes of the sports event may not pan out. The investments pooled in may be lower than what is yielded from the event. Event sponsors and supervisors may also face legal charges in the event of damages or complaints. This leads to financial losses (Sadler & Guthrie, 2001)
Injury to player; sports are unpredictable and a player may injure themselves while playing. However, this is a risk normally prepared for through the presence of emergency personnel who provide first aid for minor injuries and take seriously injured players to the hospital for treatment.
Injuries to spectators; Rowdy crowds and the inability of staff and security personnel to handle them may lead to injuries amongst the spectators. 
Loss of equipment; during events, equipment may be lost, stolen or misplaced. There is also the risk of vandalism. It is therefore important to have spare equipment in case this happens not to disrupt the event’s proceedings.
Unpredictable weather; most sports are reliant on good weather. For instance, this year’s World cup was pushed forward due to the weather prediction. Had there not been meteorological predictions of weather, the event would have not been a success due to bad weather.
Potential fire hazards; sports events have a lot of food stands and with the number of people being served, the staff may be overwhelmed and a fire may start. This risk could have adverse effects on property and life.
Environmental risk; trashing by spectators is a high risk regardless of the presence of trash can and recycling bins. Green spaces may also be destroyed by people not keeping to footpaths.
The risks identified above, can be categorized as follows;
	Human Risks
	Facility Risks
	Environmental Risks

	Spectators’ injuries
	Facility damage
	Pollution; littering 

	Athlete protection
	Equipment damage
	Legal issues

	Loss prevention
	Safety and security
	Financial losses

	
	
	Economic circumstance; weather unpredictability



Risk assessment determines the possibility of a risk occurring and the extent of damage to develop possible mitigation measures (Xiao & Shen, 2004).For these risks, the risk of littering is almost certain of occurring which will require a lot of resources to clean after. The risk of damage to the facility and loss of equipment are likely to happen. This may lead to major financial losses. Equipments and the facility should be insured to cushion planners and investors from suffering huge losses. The risks of financial losses, injuries to the players and spectators occurring are moderate. Therefore, emergency medical service providers are required on standby and the presence of insurance is important. The risk of a fire starting and the weather being changing are infrequent. Weather prediction is an important aspect considered during the planning phase though unpredictable changes may occur. This will have minimal impacts on operations. The following risk matrix illustrates the above assessment.
Risk Matrix
	Likelihood
	Consequences

	
	Minor
	Moderate
	Major

	Likely
	Littering
	Equipment damage and loss
	Facility damage

	Possible
	
	Players Injuries
Spectator injuries
	

	Unlikely
	
	Fires
Unpredictable weather
	



Developing strategies to avoid high degree loss inflicting activities, transferring risks that are insurable and can be covered legally as well as managing low effect risks is vital.
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